Special Projects





Shop Foreman

Job Title: Cabinetmaker
	
	
	
	

	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	


Duties:

Produce finished work in the shop according to plans supplied by the office or by outside  vendors.
Prepare estimates of materials. Contact material vendors by phone to determine best price, quality, and availability.
Keep track of all material quotes on requisition sheets that show date of contact, vendor name, contact person, unit price, order date, and whether received or pending. Keep all requisition sheets for each job together in the project folder.
Maintain project records so that the front office has ready access to any information pertaining to design, time, or cost for every project.
Prepare cut lists for the most efficient use of material. Make sketch layouts of panel stock and laminates on appropriate sheet sizes and shapes. For lumber, make charts by width, thickness, and length and noting special treatments of each piece such as grooves or holes.
Apply edge banding of PVC, wood or laminate to panel parts. Assure that all banding is cleanly trimmed to bevel or flush cut edge to conform to subsequent laminate operations or no further treatment.
Sand parts or assemblies for proper sequence of finishing processes.
Apply finishes to parts or assemblies. These include stains, sanding sealers, clear coatings, or paint.
Install cabinet hardware cleanly and true to line.
Take finished cabinets and all necessary tools to the site for installation. Install cabinets efficiently and without mistakes such as marred edges during transport, cutting the top too short, or misplaced fasteners. Make field modifications only after consulting with the client or project superintendent or other responsible party in the office or field.
Direct a helper in the shop or in the field to make efficient use of his time as well as your own.
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