January 8, 2004

Dear Charles,

You, the Mayor of Raleigh, wait at the altar as your bride, The Fayetteville Street plan, makes her way down the aisle.  She was selected by your family to fulfill all your dreams.  Powerful people line the pews.  As she arrives and you throw back the veil, she smiles, revealing rotten and missing teeth.  Your groomsmen gasp, yank on your sleeve, and whisper, “Her breath stinks.”  Do you decide to get married anyway, or can you figure out a graceful way to delay the wedding until she gets some dental work?
I don’t envy you the chore of hammering out a consensus on the Fayetteville Street design.  The debate is closed over whether we will restore the street, Mr. Regan’s qualms notwithstanding, but still in flux about what will best restore the street.

To ask for specific changes such as the one I, Smedes York, and Ann Franklin request (wider street with diagonal parking) calls into question your commitment to the design process that brought forth the whole design.  Are you and your council mates faced with only an up or down vote on the proposal by your consultants?  Is it too late for them to make any more changes due to the closeness to the hour of decision urged by Russell Allen?  
Thorns grow from the implication that the citizen committee design process didn’t produce the best result.   You undercut the City’s own long-established system of consultation if you overrule the committee.  You will face short term criticism if you countermand their authority and long term criticism if you allow a bad solution to go forward.  Damn.
I hope you can see the intrinsic flaw in a street too narrow.  A splendid computer animation makes great eye candy but does not make a good design, again Mr. Regan’s enthusiasm notwithstanding.
If we screw this up again, we’ll have to wait another generation to fix it.  I doubt you will make a more significant decision in your entire tenure.
With warmest regards, I remain your fervent supporter,

Andrew Leager

