January 9, 2004
Janet Cowell,  

Dear Janet,

I suppose you could say making Fayetteville Street appropriate for parades rates as a lightweight consideration to interject into our design process, unless you are Janet Cowell.  Until you revealed on Tuesday night that you used to march in a band, I wondered if the parade issue would resonate with anyone on the council.  Your fur hat is out of the bag.
I ride on a float in the Raleigh Christmas Parade each year with the Oakwood Waits, singing bass.  I know firsthand how the parade changes once we make the turn off Hillsborough Street and head down Salisbury Street.  The crowds are about the same size on both streets, and a natural limit to the number of spectators per foot prevails based on having your view blocked by people in front of you.  Spectators extend out into the street past the curb in both streets, but on Salisbury Street, the parade’s travel path necks down considerably because the street is narrower, the same as the width specified in the proposed Fayetteville Street plan.  For a marching band, the outside file risks stomping the piggies of the foremost spectators.  

Having watched the Christmas Parade, which used to be at night, from my father’s 5th floor office open window overlooking Fayetteville Street in the 50’s, I know how the parade’s triumphal turn onto Fayetteville Street motivates the participants.  The music changes once the parade turns south.  Band members feel the moment arrive, and they draw extra deep on their pride to simply blow their lungs out, fff, and beat the daylights out of their drums.   Here they come, down the final leg, their sound amplified by the hard surfaces of tall buildings, the blood of both spectators and participants pumping like mad, ears throbbing.  At the end, the exhausted bands all mill around in the front yard of Memorial Auditorium, eyeing each other’s uniform epaulettes, hats, and horns.
A city that doesn’t search for these ceremonial amenities can’t claim much passion.  You can’t express it in terms of dollars and cents but the intangible dynamics are just as important as the business possibilities.  We have lived without quality parades for too long. 

The proposed design for the Fayetteville Street unnecessarily constricts the parade experience.  Too narrow a route, too many trees, too many bubblers—all when your instinct indicates otherwise.  I know it is late, but the success of our downtown hangs in the balance.  Please talk privately with other members of the council to grub out some way of producing a comparative design with a wider street suitable for parades.   
With warm regards,

Andrew Leager

