Dear Carter,

All-in-all The Livable Streets Initiative has produced a remarkable, comprehensive document.  Kudos to you and the others for all your hard work. 
It might be helpful to consider the first two priorities, the Fayetteville Street Restoration and new Convention Center proposal as part of the same concept.  Taken together, they represent a sea change for downtown, each contributing to and essential to the success of the other.  

We can’t underestimate the value of a clear idea about Fayetteville Street.  The proposed Fayetteville Street plan reminds me of a Baskin Robins ice cream cone that has scoops of all 31 flavors stacked up on it.  It may be a marvel of balance, but it leaves the taste buds confused. We must be careful not to order too many scoops of ice cream on our cone.  Fayetteville Street will do its best work if it expresses unambiguous dedication to simple street form.  The strength with which we connect the north and south ends of downtown spells success all along the route.  
The south end of downtown has suffered for years from isolation caused by the current convention center.  Once the street is reopened to the sky because we are getting a new convention center, we can expect to see renewed vigor for the south end, with new opportunities for private investment feeding off of the public investment, amplified by the presence of a hotel, conventioneers and event-goers at BTI on the sidewalk day and night. 
Beneath the surface of the plan lurks the possibility of closing Lenoir Street in the expansion plan for the Convention Center.  The Convention Center will ultimately be a great asset to us, but it must stay within its boundaries.  Please make sure all the adjacent streets stay open forever.  We can’t keep our streets livable if we kill them.  They are all members of the family.  
I’m no great fan of cars, prefer bicycles and walking, but the secret to success in downtown is making it a place where cars and people intermingle at slow speeds, cheek by jowl, with neither having the upper hand. Congestion is good downtown.  The very nature of the existing street grid makes congestion possible especially after some of the streets are returned to two-way.  You will frequently hear this concept mis-expressed as the need for more parking.  Downtown already has excessive parking that dampens the critical mass required for urban vitality.  What we need is more buildings and people.  You can take this logic to its natural conclusion by acknowledging that lively public transportation helps that happen.
Our street grid imposes certain limits that can’t be ignored without grave consequences.  I hope we have learned this from the malling of Fayetteville Street and putting two buildings, Hanovers I and II, in the middle of Cabarrus Street.  The street grid’s absolute limits apply to our convention center’s size.  Remember that one of the requirements for the success of our new convention center is the increase in public revenue from private enterprise in the shadow of the new building.  
Think of Fayetteville Street as the backbone of our downtown revitalization process.   Think of the convention center as a saddle bag off to the side.  Think of the new hotel as a highrise beacon lengthening Raleigh’s skyline.  And remember that none of them will achieve their full potential without a well-protected street grid to maximize their approachability.  
As for ice cream, make mine a single scoop of chocolate, please.  
With warm regards,

Andrew Leager
